
QUALITY ASSURANCE REVIEW 

REVIEW REPORT FOR 
ST LAURENCE SCHOOL 

 

 

 

 

Name of School: St Laurence School 

Headteacher/Principal: Tim Farrer 

Hub: South West 

School phase: Secondary 

MAT (if applicable): Single Academy Trust 

 

 

 

Overall Peer Evaluation 

Estimate at this QA 

Review: 

Effective 

Date of this Review: 23/11/2021 



QUALITY ASSURANCE REVIEW 

REVIEW REPORT FOR 
ST LAURENCE SCHOOL 

 

 

 

 
Quality Assurance Review 

 
The review team, comprising host school leaders and visiting reviewers agree that 
evidence indicates these areas are evaluated as follows: 

Leadership at all levels Effective 

Quality of provision and outcomes 
 

 

Leading 
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Leadership at all levels  

● There have been significant changes to the composition of the school’s leadership 
team due to retirement and promotion, which have enabled the introduction of 
sensitive and careful change. For example, the newly appointed headteacher now 
chairs the school’s Core Leadership Group, with representatives from middle and 
senior leadership, who work together to secure improvement. 

● A recent restructure has replaced a system of faculty leadership with a new model 
where subject department leaders are directly accountable to senior leaders. This 
change has strengthened these leaders’ skills set, focused their engagement and, 
for some, has led to promotion, internally as well as externally. 

● Heads of subject talk enthusiastically about how they are now held to account. 
Some say the restructure has made a huge difference because silo working has 
given way to a culture of solving problems collaboratively. These revitalised 
subject leaders appreciate that less time is wasted with these new ways of 
working. 

● Senior leaders report that these new systems enable subject leaders to provide 
greater support and challenge in their teams. Time is set aside for subject leaders 
to have one to one meetings with colleagues who need or request assistance. 
Weaknesses are not allowed to fester; most problems are nailed and successes 
celebrated. 

● The school’s leaders are proud of the work done to promote each subject area’s 
published ‘Learning Journeys’. This provides clarity about sequencing and the 
order of the tasks to be taught, which ensures better recall of prior learning when 
needed. The delivery of the intended curriculum is helping these pupils to 
remember more because leaders say this has reduced any idle time in the 
classroom because more pupils now work on task. 
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● Most subject leaders ensure pupils with SEND use their exercise books effectively 
and deploy Teaching Assistants properly in the classrooms. In most classes, the 
teachers adjust their pedagogical practice so that these pupils can move forward 
at the same pace as their non-SEND peers. For example, these teachers will use 
different coloured pieces of paper to aid access to tasks and others will adapt the 
language in class texts which these pupils read. 

 
Quality of provision and outcomes 

● Pupils experience a positive start to each school day and they respond superbly 
by giving out a strong message that they are proud to be part of this school 
community. They open doors for visitors, saying ‘Good Morning’ whilst 
maintaining eye contact, whilst others will easily strike up a conversation with 
adults new to the school. 

● Pastoral staff look out for those pupils who are late to school, most of whom live in 
neighbouring villages. Consequently, these latecomers have a positive, and 
stress-free start to the day, as no time is wasted ushering them into their first 
lesson. Some of these pupils rely on school buses, which have recently been 
delayed by congestion caused by nearby narrow country lanes and road works. 

● Online Collective Worship provides a strong underpinning to the morning routine. 
Pupils care about the history of their planet and they do not want to be isolated 
from world issues. For example, they marvelled in Collective Worship about South 
Africa’s recent past, because powerful messages about hatred, forgiveness and 
‘truth and reconciliation’ were shared sensitively. 

● The mission statement ‘People are Our Treasure’ is used effectively to celebrate 
diversity. Difference has a voice in this school and, consequently, has led to the 
creation of a ‘Diversity and Agenda’ pupil group. These opportunities empower 
the school community and as a result, positive relationships are abundant. For 
example, the school positively promotes the nine protected characteristics in all 
that it does. 

● Pupils’ experience of mathematics is positive because the intended mathematics 
curriculum helps most pupils to remember more because their teachers shape 
lesson tasks that bolster memory recall. For example, in a Year 7 class the 
planned initial tasks fully grounded the concept of ‘sequences’ in pupils’ 
understanding so that the most able could spot patterns in a complex series of 
numbers. 
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● Most pupils take great pride in the quality of presentation in their exercise books. 
The strongest examples of well-kept books have become personal knowledge 
organisers and a valued aide memoire. This is because teachers’ carefully crafted 
feedback supports this record of learning by addressing misconceptions and also 
highlighting key knowledge which must be remembered. 

● Sixth Form students relish participation in their ‘non-qualification activities’, which 
form an important part of the DfE 16 to 19 Study Programme, providing them with 
worthwhile opportunities. Year 12 students mentor other pupils through a well- 
crafted six-week peer mentoring programme. Those who support, and those who 
receive help, appreciate the positive personal development opportunities offered. 
As a result, relationships amongst pupils of all ages are very positive. 

● Student leadership is an area of growth in this vibrant community and leaders are 
resolute in their determination to listen to student voice which has inspired many 
because their participation is valued. Leaders attend all student leadership 
meetings, through which important initiatives have been established, such as an 
‘Anti-bullying’ group and ‘The Green’ group. 

● The pupils’ fundraising for charity is impressive and it helps them recognise that 
they are better off compared to others. In this respect, pupils present as selfless. 
All pupils are working together to raise a significant sum of money to build a 
school in Tanzania. 

● Students’ experience, at first-hand, the school’s strong commitment to equality. 
The school no longer appoints a head boy and a head girl, opting instead to run a 
student leadership team with two positions of head student. Applications are 
submitted based on skills and attributes and assessed on merit. 

 

Quality of provision and outcomes for disadvantaged pupils and 

pupils with additional needs  

● There is no ceiling to what young people from disadvantaged backgrounds can 
achieve. A well-developed study skills culture has created ‘a can do’ mentality, 
where more of these young people now apply for places at Russell Group 
universities. 

● Sixth Form students from disadvantaged backgrounds benefit from a suitably 
crafted 16 to 19 Study Programme. This has enabled some of them to help 
younger pupils who have specific needs, such as improving their fluency when 
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reading novels. 

● Disadvantaged Sixth Form students can access a full suite of resources to help 
them complete their studies, which boost their resilience and confidence. For 
example, the vast majority of these students have accessed the Pupil Premium 
Bursary fund scheme. 

● In many subject areas, teachers purposefully support pupils with SEND to access 
the curriculum and consequently, engage better with their learning. For example, 
Performing Arts teachers have planned tasks which take account of these pupils’ 
dexterity needs, by breaking down key movements of a dance into chunks that 
match their capability. 

● The literacy needs of pupils with SEND are central to most planned lesson tasks. 
Consequently, more of these pupils have a positive attitude to learning. For 
example, English staff make sure vocabulary is accessible and meaning 
understood. They also build in sentence starters and differentiated questioning 
techniques for these pupils. 

● Teachers of Art and Design know that pupils with SEND can struggle to keep 
pace with the skills needed to make a product. They have designed specific 
resources to scaffold these students’ acquisition of skills, which has maintained 
these pupils’ co-operation throughout the various stages of product design. Pupils 
can watch at their own pace, video clips created by teachers which give a step- 
by-step guide to the design process. 
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